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 Industry 5.0 as a new type of policy

 Which competitive advantage?

 Does the Green Deal fuel a disadvantage for the EU?

 Does the Green Deal deliver a competitive advantage?

 Are companies (really) interested in the social dimension of work?

 Industry 5.0  is not only a new perspective on Industrial Policy, it also points to a 
new kind of European Commission

The story line: The European workplace, 
the basis for competitive advantage?
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Industry 5.0 as a new type of 
policy
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Industry 5.0 promotes talents, 
diversity and empowerment (human-
centricity), is agile and resilient with 
flexible and adaptable technologies 
(resilient) and leads action on 
sustainability and respects planetary 
boundaries (sustainable).
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Industrie 4.0, High-Tech Industry, Smart Industry

LOT = 1

Workers can be substituted by technology
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Example: how to automate violin-production

Substitute worker by technology 

Learn AI to assess coarseness 
of sandpapering of wood

Augment worker with technology 
(automate boring jobs, keep the 
expertise)
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Industry supports the sustainability agenda
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Which competitive 
advantage?
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 Cost leadership: lower prices, lower wages?
 Differentiation: high-quality goods to sell at high prices in the 

market
 Focus

What should EU-competitive advantage be?



1111

The European Workplace as supporting the 
quality – differentiation strategy

Learn AI to assess coarseness 
of sandpapering of wood

Augment worker with technology 
(automate boring jobs, keeping the 
expertise)
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Does the Green Deal fuel a 
disadvantage for the EU?
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Is the EU stuck in a wrong policy …

+

THE CANADIAN PRESS/Spencer Colby
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… or overreacting to ‘new framing’

CSRD 
CSDDD
EU Taxonomy
Carbon Border Adjustment Mechanism (CBAM)
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Does the Green Deal deliver a 
competitive advantage?
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Sustainability pays off in many ways …
ESG/CSRD supports 
performance
- Productivity of companies 

improves
- Corporate Financial 

Performance is higher
- Shares outperform others

ESG/CSRD works:
- As an insurance
- As a signal to stakeholders
- Improves relations with 

shareholders (more 
transparency)

- …
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… delivering new paths to innovation and 
competitive advantage …

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Rest of the world

Southeast Asia
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China
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European Union

World wide
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290325 © de Volkskrant. Source: International Energy Agency

Electricity in Europe. Source of electricity production in 2024, per region, in percentage
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Are companies (really) 
interested in human-
centricity?
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Does the ‘social’ deliver? Lesson from META-
analysis
“The results show that the social dimension is more effective in increasing firm 
performance relative to the environmental dimension. Further, the 
performance of socially oriented firms is more stable in highly competitive 
industries relative to environmentally oriented firms. (…) socially responsible 
firms have a competitive edge over their rivals that leads to higher 
profitability (Saeed et al., 2023)
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Human capabilities remain an important focus in 
ESG-CFP research: ‘the workplace works’

Our own research: Jeisson Cardenas  company practices are 
different and require different skills
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Industry 5.0  is not only a new 
perspective on Industrial 
Policy, it also points to a new 
kind of European Commission
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A European Commission with a mission …
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… aligning the productivity agenda to skills and 
quality jobs

QUALITY JOBS ROADMAP

Fair wages 
and good 
working 
conditions

Training and 
fair job 
transitions

Increase 
collective 
bargaining
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… opening the door for social 
intervention and social 
innovation
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Thanks for your interest!



2626

 Bloom, N., Lemos, R., Sadun, R., Scur, D. & J. Van Reenen (2014)  The New Empirical Economics of Management. London: Centre for 
Economic Performance

 Breque, M., De Nul, L., & A. Petridis (2021). Industry 5.0. Towards a sustainable, human-centric and resilient European industry. (Policy Brief) 
Brussels: European Commission

 Dhondt, S., Totterdill, P., & F. Krause (2024). D1.1c Industry 5.0 and existing EU directives, workplace standards and certifications (BRIDGES 
5.0 deliverable D1.2). Leiden: BRIDGES 5.0. 

 Friede, G., Busch, R. & A. Bassen (2015). ESG and financial performance: aggregated evidence from more than 2000 empirical studies 
Journal of Sustainable Finance & Investment  Volume 5, 2015 - Issue 4, Pages 210-233

 Glavas, D. &  G. Visentin (2023). CSR in times of crisis: a systematic literature review Management Review Quarterly 
https://doi.org/10.1007/s11301-024-00445-w

 Mariotti, S. (2024) Open strategic autonomy” as an industrial policy compass for the EU competitiveness and growth: The good, the bad, or 
the ugly? Journal of Industrial and Business Economics https://doi.org/10.1007/s40812-024-00327-y

 Saeed, A., Alnori, F., Yaqoob, G. (2023). Corporate social responsibility, industry concentration, and firm performance: Evidence from 
emerging Asian economies Research in International Business and Finance 64 101864

 Schmitz, L., Seidl, T., Wuttke, T. (2025) The costs of conditionality. IPCEIs and the constrained politics of EU industrial policy Competition & 
Change , Vol. 0(0), pp. 1–25

 Sakurai, T. (2025) The authoritarian orientation in liberal democracies: Labor market and workplace authoritarianism Constellations (32)1, 
pp.59-68

 Yun Kim, J. & A. Keane (2024). Corporate social responsibility and performance in the workplace: a meta-analysis International Journal for 
Educational and Vocational Guidance (2024) 24:781–807 https://doi.org/10.1007/s10775-023-09581-3

Sources


