INNOVATION

EUROPE

WCRKPLACE

ionally
{ Leadersh

How Emot

Intell

Q.

igen

Impacts

ions

isat

On Organ



WOCRKPLACE

INNOVATION TOday’S Plan

EUROPE

 Check In

* Introduction to Emotional Intelligence - what is it?

e Exercise

* The impact of a leader's El on a team/organisation

 How a leader's El relates to workplace innovation

* Discussion and thoughts



WCRKPLACE

INNOVATION
EUROPE

HOW
are you?

What are you aware of as
we begin this session?

What do you need to leave
at the door?

How are you feeling?

Check in
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WORKPLACE

O VATION How poor El affects others
Work Lower job satisfaction 2
attitudes Reduced commitment 12

Increased intent to quit 12

PSyChologicaI Increased stress 13
weII-being Greater emotional exhaustion ?
Depression !

BEhaViour Retaliatory counterproductive behaviours 12
Increased conflict 3
Reduced collaboration in teams 4

Sources
1 Hershcovis & Barling (2010) 2 Chiaburu & Harrison (2008) 3 Skogstad (2007) 4 O’Neill, Allen & Hastings (2013)
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* 90% of top performers are high in El

 Employees 4x more likely to be engaged in emotionally intelligent leadership climates
* 67% of competencies essential to effective leadership performance are El related
* Leaders with higher El are more emotionally resilient

 Managers trained in El deliver twice the profit of those that are not

Source: https://www.psionline.com/en-gb/talent-management/emotional-intelligence/
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Performance

Higher performance at work %23

Engagement

Greater job satisfaction, organisational commitment
and lower turnover intentions 4

Well-being

Better physical, mental and psychosomatic health >’

Leadership

More likely to create a positive leadership climate 8°

Sources: 5  Martins, Ramalho and Morin, 2010
1 Hughes & Maddocks, 2018 6  Andrei, Siegling, Aloe, Baldaro and Petrides, 2017
2 Joseph, Jin, Newman and O’Boyle, 2015
dddddddddddddd
4 Miao, Humphrey and Qian, 2017 9  Miao, Humphrey and Qian, 2016
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Feeling Thinking
The habitual practice .................... | y
of
thinking about
feeling to guide our R
behaviour. ]

Behaviour
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EUROPE at work?

The SAFE-TBO Model

E & Feeling Thought
= 5
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Mindful -
.. State .

Outcome .

Behaviour

Neuroscience clearly shows
there are several stages in how
we process emotions. By
practicing Emotional
Intelligence you can learn to
notice each of these stages and
then how to manage them
effectively.

B You criticise me
Attitude n | am incompetent
DB veserandansy
Thought | give up
oraviour | 8 JRTUT
a We don't communicate
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Think of a leader or colleague
who you especially admire . . .

What are their key strengths?



Now think of a leader or colleague
who you do not trust or admire . . .

What are their key weaknesses?



I'm not OIK, You're not OK
Judgemental of self and others

Feel threatened and defensive

Poor awareness of self
and others

Become rigid and reactive

Blame others and
avoid accountability

‘All or nothing’ thinking
and choose not to listen

Respond negatively to conflict

Deliver results
regardless of others

Create asurvival climate

Win-Lose relationships

Short-term ‘success’

I'm OK, You're OK

Accepting of self and others

Open and non-defensive

Aware of self and others

Manage feelings
and behaviours

Take accountability
for own actions

Explore differences
and actively listen

Assertively address
difficult issues

Deliver results and
value relationships

Build a thriving climate

Win-Win relationships

Long-term ‘success’



When
individuals
hold Survival
attitudes, they
are likely to
perform at
their worst and
bring out the
worst in
others.

I'm not OI, You're not OK
Judgemental of self and others

Feel threatened and defensive

Poor awareness of self
and others

Become rigid and reactive

Blame others and
avoid accountability

‘All or nothing’ thinking
and choose not to listen

Respond negatively to conflict

Deliver results
regardless of others

Create asurvival climate

Win-Lose relationships

Short-term ‘success’

I'm OK, You're OK

Accepting of self and others
Open and non-defensive

Aware of self and others

Manage feelings
and behaviours

Take accountability
for own actions

Explore differences
and actively listen

Assertively address
difficultissues

Deliver results and
value relationships

Build a thriving climate

Win-Win relationships

Long-term ‘success’

When
individuals
hold Mindful
attitudes, they
are likely to
perform at
their best and
bring out the
best in others.



Mindful and Survival
In the Workplace

Survival Climate Mindful Climate

Low trust — high blame
Undertone of threats & fear
Guardedness

Hostility

Mistakes as failure
Withholding energy

Risk avoidance

Driven by external motivation
Anxiety

Hyper-rivalry

Silo perspective

Focus on self-preservation

High trust — low blame
Mutual support/optimism
Honesty and openness
Strong teamwork
Mistakes as learning
Co-operation

Risk taking
Self-motivated
Excitement

Friendly competition
Shared vision/win-win

Accountability



<ine Leader with High El = Disconnected Leadership

Low Self Regard Low Regard for Others
Personal i

Min
dset EGO-CENTRIC APPROACH

External state
(what people see)

Climate/Culture

Organisational
Type




Personal
Mindset

External state
(what people see)

Climate/Culture

Organisational
Type

Low Self Regard

EGO-CENTRIC APPROACH

Stressed and Pressurised
Defensive; volatile; not taking responsibility; bad listener;
responding negatively to challenge; criticising & blaming others;
competitive and needing to win; rigid & averse to change.

Stressful and Pressurised Culture

Blame culture; fear of mistakes; risk aversion; competitive/lack of
collaboration; anxiety & stress; knowledge as individual power;
path dependency.

inkine  Leader with High El = Disconnected Leadership

Low Regard for Others




Personal
Mindset

External state
(what people see)

Climate/Culture

Organisational
Type

Low Self Regard

EGO-CENTRIC APPROACH

Stressed and Pressurised
Defensive; volatile; not taking responsibility; bad listener;
responding negatively to challenge; criticising & blaming others;
competitive and needing to win; rigid & averse to change.

Stressful and Pressurised Culture

Blame culture; fear of mistakes; risk aversion; competitive/lack of
collaboration; anxiety & stress; knowledge as individual power;
path dependency.

inkine  Leader with High El = Disconnected Leadership

Low Regard for Others

Jobs, Teams, Technology f§ Innovation /Improvement Structures &

Narrow job roles; micro- No time for reflection; no Management
Hierarchical; rigid

functional silos; short-term
focus; rule bound;
managing by spreadsheet

management; poorly learning from mistakes;

defined teams; limited guestioning discouraged;

collaboration; de-skilling no resources for ideas;
technologies innovation sporadic

Leadership

Low trust; remote;
authoritarian; top-down;
no employee voice;
limited vision




xine  Leader with High El = Co-Created Leadership

Personal
Mindset

External state
(what people see)

Climate/culture

Organisationall
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High Self Regard
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ECO-CENTRIC APPROACH

High Regard for Others



Personal
Mindset

External state

(what people see)

Climate/culture

Organisational
iype

Leader with High EI = Co-Created Leadership

‘ High Regard for Others

ECO-CENTRIC APPROACH

High Self Regard

Reflective and aware
Open and aware, accepting, manages feelings, takes
responsiblity, active listener, welcomes challenge,
coaches others, collaborative, flexible, open to change

Culture of reflection and innovation
Encourages experimentation & enterprising behaviour;
learning from mistakes; collaboration and teamwork;
empowerment and self-motivation; knowledge as
collective power; driven by innovation.



Personal
Mindset

External state
(what people see)

Climate/culture

VPE

High Self Regard

ECO-CENTRIC APPROACH

Reflective and aware
Open and aware, accepting, manages feelings, takes
responsiblity, active listener, welcomes challenge,
coaches others, collaborative, flexible, open to change

Culture of reflection and innovation
Encourages experimentation & enterprising behaviour;
learning from mistakes; collaboration and teamwork;
empowerment and self-motivation; knowledge as
collective power; driven by innovation.

Leader with High EI = Co-Created Leadership

High Regard for Others

Jobs, teams, technology
Focus on whole tasks; self-
management- team
organisation; collaborative
working; upskilling
technologies

Innovation/improvement
Productive reflection; open
learning; questioning
incentivised; resources for
ideation; employee-driven
innovation

Structures & Management
Minimal functional silos;
focus on long-term vision;
agile and trusting;
managing by delegation

Co-created Leadership
Close to frontline; focus on
dialogue; joint decision-
making; strong employee
voice; shared vision
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If you would like to find out more
about how Emotional Intelligence
can help you or your organisation

please contact Natalie.

natalie.wilkie@workplaceinnovation.eu
www.workplaceinnovation.eu



