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Crisis organization in 2009

• ”The customers in FOCUS” • Education of employees

• Production→ LEAN • Flexible solutions

• Risk assessment

• ”Sales – YES, please!”

2008

38 man

Financial 
crisis

2009

17 man

• New CEO→ from Claus 
to Dorte

• All managements 
positions are removed

• The sales department are
dismissed

• Goodbye to 2000 
danish customers and 
→ Hallo to 10 new service 
centers in Denmark

• Reorganization of 
employees from 
production→ to 
administration 

• Establishing of Teams

Highest turnover Halving turnover
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”All-over” 
profit business

Personally

•Make your job 
exciting

•Participate with 
positive actions

•Education

Economy

•Economic profit

• Investments

• Flexible stock

• LEAN/Robots

Socially

• ”Team-spirit”

• Interdisciplinary
working groups

•Events

•CSR

Professional

• Customers

• Suppliers

• Counselling

• Documentation

• Production

”Play rules”:

• ”Good morning”

• You have more  – skills –
than you think..!

• Honesty

• Speak opinions positive…!

• Feel welcome and at work

• Try first - and then ask for 
help

• ”My door is always open”

• Cake

New vision – New culture

Innovation driven by employees….???
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We are different… why?
Work-shop’s at 
BM Silo:
• Teambuilding: ”Our
furture workplace” 

• Personality profiles

• LEAN

• 5 S

• German course

• First aid

• Exercise breaks

• Ergonomics course

• And much more….
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”Spot-a-job-circle”

Robot welding

Programming of robots

CNC Machines

Special edge bending
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Special welding

Edge bending small parts
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Mentor supports 
the young with: 

• School periods

• Courses

• Network

• Training of skills

• Spare time 

• Skills of social rules

Important partner:

• Local Jobcenter

• Production & Tech. 
School 

• Municipality
Youth Department  
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CSR – Mentor - Education
• Hiring young people with difficulties

• Educates unskilled workers Skilles for 
students at BM

• Office/sales

• Technical design

• IT-Supporter

• Blacksmith

• Storage & logistics

• CNC Industrial 
operator

•Automatic 
technician

•Automatic 
operator

• Students & interns are hired for projects or jobs.

• The local jobcenter helps us recruiting unemployed people
– with success…
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Involvement of employees
SME projects:
”Innovation check” 2010 & 2011
”Vitus Vækst” – Export Canada 2012
Alexander Instituttet 2011
Komp-Ad 2013 
Acceleratorprogram 2011 & 2014, 
”Videnskupon” (Scienceproject) 2014
Management & Capital ATV-mentor 2014/15
Talents in production EU 2014

”Care for Young” 2015-2017
Automation & IT EU 2014
FIF-Strategy 2015
FIF LEAN 2015
Foreign Ministry – Export program 2016
Dubai – Indonesien – Malaysia
Foreign Ministry – Export program 2017
In the USA – France
FORCE Technology  - 2018 + 2019
SME:Digital 2019+2021
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”The robots are comming”…!!!”

Project 2011
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Fully automatic

production line 2015

Customer adaptation - Teamwork

Dorte Zacho Martinsen

”Leaning by doing it…”

Remember the ”blue co-workers”…



Universal Robot 

project 2016 

How hard can it be !

Innovative young
employee

No fixtur = 2 robots

”Impulse purchases” at the HI fair 

Dorte Zacho Martinsen



2011

28 man

2012

37 man

2014

38 man

Finanal crisis solved by joint effort...

2009 

17 man

2008 

38 man

2022

40 man
•Turnover record
2013, 2014, 2015, 
2016, 2017, 2018, 
2019, 2020, 2021.

•Increased exports
from 50-85 %

•Fully automated
and digitised
production

The most important asset is your employees…!
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Digital CAD + CAM 2012 +2017 
OEE 2013 + 2018

Bending robot 2019Digital stock system 2011 +2021



”Dream Team BM”…
”The robots takes the hard work” 
at BM Silo….

50th anniversary and launching of our fully-

automatic robot line.

Visit by the Minister for Trade and Development 

Mogens Jensen

6th grade from the local school is learning 
”everday mathematics” at BM Silo….

Nominations from 2013-2021 for:
Fighter trophy for Turn-a-round, Best LEAN 
workplace, Automatiction with robots, Best 
student workplace, Best robot student, CSR

http://www.mynewsdesk.com/dk/teknologisk-institut

