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Leadership between continuity and change

or: Participation + empowerment between restricted autonomy and extended democratization
Evening Lecture 2.2.2022: Good Leadership and Work in the Digital Transformation
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eLLa-Leadership project

Why leadership? What is leadership?

Changing framework conditions

Three types of interaction practicesé

€ between restricted autonomy and extended democratization
Challenges for works councils / labour policy

Conclusions
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Good Leadership and Labour in the Sociodigital Transformation

V Financed by: Federal Ministry of Education and Research (BMBF)
V' Duration: October 2019 - August 2022 (3 years)

V 3 scientific partners: sfs + RWTH Aachen/FIR + Fraunhofer IAO
V 4 Companies: DMG Mori + Belfor + BEUMER + WBS

V Focus: Interaction work of managers/leaders (managerial perspective!)
What is "good" leadership in the digital transformation?
How can leaders be enabled to shape decent work?
What competencies do they need and how can the competencies be
built up?
V Main Goal: Certificate course "GoodL eader shi po
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V Literature analysis

V Expert survey (20 interviews)

V Case-related analysis of socio-
technical aspects

V Case studies

V Certificate course

V Final book publication
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Why leadership?

A T meed for leadership arises when a person does not fulfil the demands on its own or through other
mechanisms (organisation, rules, standards, norms) .(riik 1984: 68)
Reasons: informational, qualificational, motivational deficits (lack of knowledge, lack of ability or lack of willingness)

Leadership serves to "establish conformity between social system and individual actions, when the
conformity problem cannot be eliminated by the organisational function. @iihrmann 2006, p. 39)

What is leadership?

"Leadership is a (...) fundamentally interactional steering activity that derives its legitimacy and effect from
a process of negotiation between those involved in the interaction”. (Lihrmann 2006, 54 1.)

LeadeI‘ShIp as CO'CreatK.)n (Terry Jackson 2021)
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Pre-VUCA period: Age of certainty (World of classical Hierarchies)

Domination of stability-oriented interaction practices
Stable framework conditions

Stable organizations and boundaries

Focus: exploitation / optimization / increase of
efficiency of products / business models

Low dynamic / low feedback intensity (resonance)
High predictability

Centralization of power/knowledge/decisions
Strict top down directive / tight control

Linear sequential processes (waterfall model)
Heroic leadership
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VOLATILITY  UNCERTAINTY OMPLEXITY AMBIGUITY

Demanding issues: f.e. covid, ecological transformation, change of values, digitalization

Turbulent sales markets and procurement markets

Demographic change / lack of skilled and unskilled worker A shift to employee markets

Shift away from mass production A flexible specialization

Change from an industrial society to a service society

Strong pressure to innovate in all dimensions: technology, organization, products, business models
Increased importance of knowledge work (intangible assets)

Technical and social netification / platformication / projectification / Industry 4.0
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(Advanced) VUCA period: Age of uncertainty (World of networks)

V Dynamic-oriented interaction practices
V Permeable organizational boundaries
(open innovation, co-production, customer voice)
V Focus: exploration + innovation
V High intensity of feedbacks + resonance
V Decentralization of knowledge/decisions
V Uncertainty becomes a challenge for leadership
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Combination of stability oriented and dynamic oriented interaction practices (World of both)

V Hierarchies remain functionally necessary
V Modernization of hierarchies: flatter, more distributed, more temporary
V Modern hierarchies are more compatible with networks
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