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WORKPLACE INNOVATION
Introducing workplace practices
that enable all employees to use

and develop their skills,
knowledge, experience and
creativity to the full, leading to
enhanced performance and
quality of working life.



enhanced
innovation,
performance

and working
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Closing the Gap
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Senior Leader & Change Agent
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Senior Leader & Change Agent

Induction workshop
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Senior Leader & Change Agent

Induction workshop

E-learning and international networking
through Fresh Thinking Labs
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Our e-learning

WORKPLACE INNOVATION IS AN INTEGRAL PART OF AN ORGANISATION'S CULTURE,
VALUES AND STRATEGY

In a nutshell ...

platform provides

L

The Fifth Eleme
articipants with a

Introduction to the Jobs, Teams
and Technology Element

]
Introduction to Employee-
Driven Innovation and
’ Improvement Element
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This module shows how workplace innovation, and especially the Workplace Diagnostic results, can be used to support
senior teams in identifying the organisational practices that either enable or obstruct the achievement of strategic goals
and objectives. Likewise, it shows that workplace innovation is an integral and powerful component of corporate strategy
when senior teams fully understand it and commit themselves to addressing difficult issues.

Leaders and senior teams are responsible for aligning the whole organisation to shared vision, values and strategy. Vision,
values and strategy are meaningful and effective only when the workplace practices, policies and targets that shape

action-oriented guide

The Fifth Element — Culture,
Values and Strategy

employees’ attitudes, behaviours and day-to-day experience - at organisational, departmental and team levels - create a
system that is so much greater than the sum of its parts.

Culture and Values The Essential Fifth Element highlights the interdependence between the bundles of workplace practices represented in
the four Elements. Each Element is influenced, for better or worse, by the extent of its alignment with the others.

t a Sustaining, Learning and Moving .
O W O r k I C e e b auoust When the four Elements are aligned with each other they create a powerful, self-sustaining system of mutually
reinforcing parts - in short, the Fifth Element. It is a culture of engagement and continuing innovation that is only possible
when leaders take a systemic view of their own organisational structures and practices. And, of course, this requires
tenacity. It means challenging deeply embedded attitudes and behaviours, asking difficult questions, and being open to

diverse ideas and practices from a wide range of other organisations.
Conclusions

Research strongly supports a systemic approach to change and provides evidence that individual interventions rarely

Strategy

Making Change Happen - achieve anticipated results without the alignment of the other, interdependent workplace practices that exist at every

L} L] n
People Centred Change level of the organisation. A Europe-wide study in 2002 showed that one of the biggest causes of failure in workplace
innovation was “partial change” - a failure to recognise the extent of these interdependent practices. It is as though
u antibodies set out to attack the new and unfamiliar ideas that threaten established ways of doing things. We'll explore

this further in the People-Centred Change module.

Each Element can provide the starting point for transformation. Yet wherever you begin, the eventual journey will involve
the critical examination and alignment of every aspect of working practice and culture throughout the organisation



What have your experiences been of persuading senior colleagues to
embrace change? How do you overcome initial scepticism and
resistance?

Participants can share ei'
ideas and challenges "0

with others through o

Jan 19

It is tough and your need to be prepared to be persistent. Be really clear about the benefits and give examples so that people can

| |
O n I I n e fO ru l I | S an d understand what's in it for them and why it is worth the effort

moderated live events. ©

by engaging them upfront. By listening and finding out their views and their thoughts. Then looking at your plans and seeing how
they meet, don't meet. By meeting with individual directors | found that | was able to develop a plan that lined up with theirs. |
was able to show how my plan supported their goals and even adapt my plan to make it even better by knowing inside info that
would support it.

Jan 23



Learning log question: How will you embed the culture and practice of continuous improvement

A Iearning Iog enables within your organisation? ( )

participants to record

<2 Guidance for Learning L og Question

We are asking you here to explain / give examples of how team members have been or could be involved in
h OW th ey tran S I ate identifyimg opportunities for improvement and actively involved in planning, implementing and evaluating the

improvement.

I e ar n | n g I n to p raCtI Ce ~ Click here for your Personal Reflection note

within their own

Objectives

o Mark as ready for reviewing by tutor

organisations . . .

o Learning Log Answer approved by tutor



Be part of the Community!
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Basic

Full Name Claire Jamieson

Username fauto Clairelamieson

generated)

Email ClaireJamieson@eon-uk com

Join Date 29/09/2016

City Nottingham

Timeline
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Connect with other change leaders on Fresh Thinking Labs



Senior Leader & Change Agent : ‘ e g

Induction workshop

E-learning and international networking
through Fresh Thinking Labs

Comprehensive Diagnostic based on
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The Workplace '7
Diagnostic

The Workplace Diagnostic®
Employee Survey

Evidence-based workplace practices associated with performance and health
Add your own organisational, occupational and/or demographic variables
Completion time 11 — 14 minutes

Results are grouped into 11 actionable themes to assist clarity and
identification of interventions

Provides direct insights into opportunities for workplace innovation at
organisational, departmental, team or demographic group levels

Linked to an action planning template



Senior Leader & Change Agent

Induction workshop

E-learning and international networking
through Fresh Thinking Labs

Comprehensive Diagnostic based on
The Essential Fifth Element

7 Group Sessions
 Structured Learning

» Action Learning - peer support

»
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Senior Leader & Change Agent

Induction workshop

E-learning and international networking
through Fresh Thinking Labs

Comprehensive Diagnostic based on
The Essential Fifth Element

7 Group Sessions
 Structured Learning
» Action Learning - peer support

14 hours in-company support
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Senior Leader & Change Agent _ | |

Induction workshop
E-learning and international networking

through Fresh Thinking Labs

Comprehensive Diagnostic based on
The Essential Fifth Element

7 Group Sessions -
 Structured Learning
* Action Learning - peer support L A
e A0
° ‘ L5 .“
14 hours in-company support o faa

Repeat the Diagnostic
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Senior Leader & Change Agent

Induction workshop

E-learning and international networking
through Fresh Thinking Labs

Comprehensive Diagnostic based on
The Essential Fifth Element

7 Group Sessions
 Structured Learning
» Action Learning - peer support

14 hours in-company support
Repeat the Diagnostic

Ensure Sustainability
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THE COMPANY

WHAT THEY DID

WHAT THEY ACHIEVED

Argenta
Pharmaceuticals

Reduced the impact of functional divisions to improve
workflow, delegated decision-making to team and
involved staff in innovation.

Significant cost reduction and efficiency gains, and major
steps towards creating a culture of improvement and
innovation.

Booth Welsh
Engineering services

Greater transparency and measures to engage staff,
reducing functional silos and stimulating employee-
driven innovation.

60+ ideas generated by employees; Martin Welsh (MD)
argues that WIEP has placed the company 12 months
ahead of its competitors.

Introduced self-managed teams and a flatter

Cornerstone _ Enhanced client satisfaction, greater resource efficiency
i management structure to address changing and more ,
Social care , and improved staff engagement.
complex demands in the care sector.
DS Smith Leadership transparency; delegation of decision-making | WIEP played a vital role in changing work practices
P to frontline meetings; employee-led process mapping through DS Smith Lockerbie, leading to a £1.4m profit

and improvement.

upturn without capital investment.

Laing Traditional
Masonry
Building renovation

Leadership transparency and enhanced 2-way
communication with site-based teams combined with
good practice teamwork principles.

Significant improvements in meeting targets and an
average improvement in profitability of 6% per project.

Premier Hytemp
Engineering

Introduction of a representative ‘Shop Committee’
bringing employee voice into decision-making and
stimulating ideas for improvement.

MD claims that KPIs have all improved as a result of
employee voice measures introduced by WIEP, building
pride in the workplace.
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The Workplace Innovation Diagnostic®
Breakdown Results

Organisation name - The Workplace Innovation Diagnostic Results Date
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The Workplace Innovation Practitioner and Senior Practitioner Programmes -
knowledge, competencies and practical support for sustainable change
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Our business must fully Align with the groups corporate strategy. Our success comes through strong financial performance
from safe revenue growth, productivity improvement and robust ethics

Productivity
Improvement

BUSINESS

PERFORMANCE

Revenue Growth

Governance

Compliance

| Build our capability by developing digitalisation and embracing innovation

INNOVATION & Digital Capability & e T e Business Benefits and

Collaboration VAT Innovation

DIGITALISATION

Managing and enhancing project excellence and organizational effectiveness..

Optimised Project Standard Project Continuous k
Performance Execution Model Improvement Full EPC Capability

PROJECT
EXCELLENCE

High performing, engaged people are the building blocks of our organization.

Investment in
Technology

Staff Development &

i Staff Engagement

PEOPLE &
SKILLS

Growth Strategy

Engaging everyone in Corporate Strategy Pillars
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Streamlining workflow and flattening the structure
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jobs, teams

Delegating authority to self-organised teams
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improvement

Creating times and spaces for innovation
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@ environment 4.0

Creating times and spaces for innovation




The future? By 2023 Booth Welsh will be: BOOTH WELSH

Integrated Engineering Services

A place where people come to work to
improve the business as part of their
normal jobs, embedding EDI (employee-
driven innovation) throughout its culture
and working practices;

An emotionally-intelligent
organisation, led by example a learning organisation, committed to
from the senior team and in multiskilling and to continuous
which attitude is as important as opportunities for fresh on-the-job
\

skills in recruiting and promoting challenges and personal development;
people.

A strengths-based organisation,
enabling everyone to progress
according to their individual talents
and potential rather than shoe-

A more inclusive
organisation in which staff
voice helps to shape strategic

choices; horning everyone into ‘one size fits
all’ line management roles;
A more agile organisation, one in which
A flatter organisation in which most people work across disciplines and are
operational decisions are delegated to orientated towards whole tasks rather
self-managed teams; than narrow job descriptions or

o o ® functional roles;
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50%+ of workforce engaged in Corporate Strategy Pillars
R F = B R aaaaaaas
60+ examples of employee-driven innovation

a | g YRS A (\\[a )V S N \
Actlve engagement of staff in exploring and developing dlgltal potential
- R A EERNETY ™ . YNNI

Organisational redesign leading to improved performance & engagement
\ & 2% AN s O LT S

Senior team and managers freed to focus on business development

Year-by-year improvements in repeat Diagnostic results




Change leaders learning and acting together

Blending workshops, e-learning & coaching
Peer-to-peer interaction and support
Bespoke in-company facilitation

‘Critical Friend’ exchange visits
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People Centred Change

Discover more at www.workplaceinnova




