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Can we help?

Send us a private chat message on GoTo before the end of the webinar

Or email:

Workplace Innovation Europe: contact@workplaceinnovation.eu

Scottish Enterprise: Hazel.Black@scotent.co.uk

Skills Development Scotland: James.Burns@sds.co.uk
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Go to menti.com and use the code 94 34 20 0




Welcome to BM Silo...

Let's inspire each other...

Dorte Zacho Martinsen, CEO



..en MARTINSEN SILO
tarrer som solen
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Dorte Zacho Martinsen, CEO
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Dorte Zacho Martinsen, CEO |!!| ' m



On my way to a customer meeting in Sweden on March 11. 2020
- when the prime minister closed Denmark behind me..

| wrote home at 9.30 p.m. — “find the
old plan from 2014 and go live with it at

all platforms®..

At 9. a.m the next day the plan was up
running...

Dorte Zacho Martinsen, CEO



” Outside - inside - circle” " Thelonelyiob”

Crisis management / Risk management
Rules / laws - MUST / MUST ..?
Step 1-2-3 - Management Plan

*” Good morning - cake”

* Tell the good stories

* Be honest - put the deadline on

e Create a common goal - multidisciplinary

Create overview / confidence

INFLUENCE * Development or settlement

Be clear and informative « We're all in the same “boat"...

customers

What can / will you leave behind

Employees

BM SILO

Investeringer

Supplier

Planning

Dorte Zacho Martinsen, CEO



”Old Sales Training”
from 2014 — was

Madebekreftelse Referat Oplag til aftale
7~ N —~ what we needed...
' Samarbejde/ '
LU migde
Madebook I sSU mede @ | <amhandel

Genforhandling af aftale Lebende dialog

Fasthold den rgde trad i samarbejdet

68 % af ophgrt samarbejde mellem BTB kunder skyldes manglende
opmaerksomhed fra den salgende part!!

* Reuse old knowledge - Skype training

68% of discontinued cooperation between bTb customers * Follow up on offers - create relationships = SALE

is due to lack of attention on the part of the seller of ... * Set a common sales goal - help each other in the team

Dorte Zacho Martinsen, CEO



Tilz Dorte fartinsen
Emne: Mew workplace reality during COWVID-19

Information to
everyone again
and again ec...

We are fully connected in this coronavirus

pandemic time

Crear customers and parners,

Working from home — Working remotely can make some of us feel isclated and disconnected, but we adapted
. and have found our way o stay connected and our entire team is performing well in this
or at a distance... COVID-19 pandemic.

To interact more authentically and being social we have daily short status mesetings, sales
and marketing meetings and we always use video conferencing.

Dorte Zacho Martinsen, CEO



We import 90 % of all our raw materials from all over the world...

Dorte Zacho Martinsen, CEO



Freight in and out of national borders...
On-line and daily contact with all our freight
forwarders...
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Dorte Zacho Martinsen, CEO



't got very very quiet in the

canteen and the office... ?_
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. But very very busy in sales and
production around the clock...

Dorte Zacho Martinsen, CEO




”Dream-Team” BM Silo...

- @ oo
Sales Meeting at TEAMS every day.. Moo morning ... this is my
® %Mf%ﬁf%“i” ‘today, what's yours?“

agked ‘th&v sa+esd|rectcrthe

o b ikt
rmsr

rlieam every morning ..

Salgsmade
14.30 - 1515 O

Microsoft Teams-mede

Community and common goals....

Dorte Zacho Martinsen, CEO



Multidisciplinary and flexible production...

We teamed up with working 24 /7 = double

Dorte Zacho Martinsen, CEO




Virtuel coffee break AW F ”
K 11.50 - haber vi s... Virtual coffee break every day”...
11.50 -12.05?’3 e e —

Virtuel coffee break (ki

11.50)/Generelt

Selvom vi er midt i en krise, skal vi huske
at nyde de gode stunder: en god kop kaffe

i solskin =

Social at a
distance...

Dorte Zacho Martinsen, CEO
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Dorte Zacho Martinsen, CEO



Dorte Zacho Martinsen, CEO

Klar til en rask gatur#
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New development

S S department set up on

Ll b | “We develop new processes,

. i : ] | . .
- l‘;i;l',", ' ii_.'g'“ A Ie o S products and digital tools for our
customers and employees”...

Dorte Zacho Martinsen, CEO SILO



Our new Corona everyday

Dorte Zacho Martinsen, CEO
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Turning Crisis into Advantage

Everything we know from decades of research evidence
and practical experience about what makes a productive,

iInnovative and healthy organisation cannot be put on hold
until the end of the crisis.

On the contrary, it iIs now more important than ever.

Go to menti.com and use the code 94 34 200
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Hard choices may well be necessary . ..

. . . but those who stay will need to work in very different ways
— acquiring the knowledge, skills and mindsets that enable

them to become more productive, enterprising and versatile.

Go to menti.com and use the code 94 34 200
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NNovamion  Create an organisation fit for (near) future challenges

EUROPE
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Changing the focus from

functional job roles to multi-
functional task orientation
and versatility . . .

. . . enabling all employees to use and
develop their skills, knowledge,
experience and creativity to the full
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Devolve problem-solving & decision-making

Encourage enterprising behaviour

Make it safe to ask difficult questions Experiment

Make times and spaces Make people believe that it's for real

Use anecdotes to stimulate reflection

Suspend judgement - don't evaluate too soon

Build organisation-wide relationships ' F Eliminate conflicting messages

é_

Go to menti.com and use the code 94 34 20 0
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Break down silos

Align management roles & behaviours

Build a coaching culture

Devolve decision-making

Streamline procedures
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Go to menti.com and use the code 94 34 200
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Mirror 1: A source of energy and enthusiasm

Go to menti.com and use the code 94 34 200
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Mirror 1: A source of energy and enthusiasm

Mirror 2: Being a living example

Go to menti.com and use the code 94 34 200
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Mirror 1: A source of energy and enthusiasm
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Mirror 2: Being a living example

Mirror 3: Coaching in two directions

e i

Go to menti.com and use the code 94 34 200



W CRKPLACE .
INNOVATION Co-Created Leadership

EUROPE

Mirror 1: A source of energy and enthusiasm
Mirror 2: Being a living example

Mirror 3: Coaching in two directions

Mirror 4: Being a good facilitator

Go to menti.com and use the code 94 34 200
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Mirror 1:

Mirror 2:

Mirror 3:

Mirror 4:

Mirror 5:

N\ ©F
9V

Co-Created Leadership

Being a living example
soacning in two directions

Being a good facilitator

Leaders as communicators

Go to menti.com and use the code 94 34 200
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Mirror 1:

Mirror 2:

Mirror 3:

Mirror 4:

Mirror 5:

Mirror 6:
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Co-Created Leadership

Being a living example
soacning in two directions
Being a good facilitator

| eacers as communicators

Leaders as bulldozers

Go to menti.com and use the code 94 34 200

Urce of energy and enth
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Mirror 1: A source of energy and enthusiasm

Mirror 2: Being a living example

Mirror 3: Coaching in two directions

l\/IIWQf f) L%Eli‘%fz clS COH‘”"“UF”CE\i:grz
Mirror 6: Leaders as bulldozers

Mirror 7: Keeping the customer in focus

Go to menti.com and use the code 94 34 200
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Workplace Innovation

Introducing workplace practices that enable all employees
to use and develop their skills, knowledge, experience and

creativity to the full, leading to enhanced performance and

quality of working life.

Go to menti.com and use the code 94 34 200
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enhanced
innovation,

performance
and working
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Workplace Innovation

Comparing like with like, companies adopting workplace
Innovation practices systematically achieve 20-60% gains

In productivity, innovation and employee well-being.

Go to menti.com and use the code 94 34 200
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Try Our
Free Short Diagnostic

JOBS, TEAMS AND TECHNOLOGY

ORGANISATIONAL STRUCTURES, MANAGEMENT AND PROCESSES

EMPLOYEE DRIVEN INNOVATION AND IMPROVEMENT

Test your organisation against twelve evidence-based workplace practices
associated with high performance and employee engagement.

On completion you will receive a short report and recommendations, and you
can contact us to explore your results in more detalil.

Your Guide to
Workplace Innovation

LEADERSHIP AND A!ﬂ';'l N

TRANSF ORMATION OMPANIE
W RKPLACE -

|NN0\)‘I~TION O

How do you build a high-performing organisation that is also & great place to
work?

Our free Guide offers inspiration and solutions, helping you assess current
practices in your organisation, suggesting pathways to change, and
signposting further sources of information and support.
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}’L’ﬁéi‘,i#féﬁ Leader with Low EIl = Disconnected Leadership

Mindset EGO-CENTRIC APPROACH

EUROPE
Low Self Regard Low Regard for Others
Personal i

External state
(what people see)

Climate/Culture

Organisational
Type
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Personal
Mindset

External state
(what people see)

Climate/Culture

Organisational
Type

Leader with Low El = Disconnected Leadership

Low Self Regard Low Regard for Others

EGO-CENTRIC APPROACH

Stressed and Pressurised
Defensive; volatile; not taking responsibility; bad listener;
responding negatively to challenge; criticising & blaming others;
competitive and needing to win; rigid & averse to change.

Stressful and Pressurised Culture

Blame culture; fear of mistakes; risk aversion; competitive/lack of
collaboration; anxiety & stress; knowledge as individual power;
path dependency.

Go to menti.com and use the code 94 34 200
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Personal
Mindset

External state
(what people see)

Climate/Culture

Organisational
Type

management; poorly learning from mistakes; Hierarchical; rigid
defined teams; limited guestioning discouraged; ffunctional silos; short-term
collaboration; de-skilling no resources for ideas; focus; rule bound;

Leader with Low El = Disconnected Leadership

Low Self Regard Low Regard for Others

EGO-CENTRIC APPROACH

Stressed and Pressurised
Defensive; volatile; not taking responsibility; bad listener;
responding negatively to challenge; criticising & blaming others;
competitive and needing to win; rigid & averse to change.

Stressful and Pressurised Culture

Blame culture; fear of mistakes; risk aversion; competitive/lack of
collaboration; anxiety & stress; knowledge as individual power;
path dependency.

Jobs, Teams, Technology f§ Innovation / Improvement Structures & Leadership
Narrow job roles; micro- No time for reflection; no Management Low trust; remote:

authoritarian; top-down;
no employee voice;

technologies innovation sporadic managing by spreadsheet limited vision
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Personal
Mindset

External state
(what people see)

Climate/culture

Type

Leader with High El = Co-Created Leadership

High Self Regard

v

ECO-CENTRIC APPROACH

High Regard for Others
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Personal
Mindset

External state

(what people see)

Climate/culture

Organisational
iype

Leader with High El = Co-Created Leadership

High Self Regard ‘ High Regard for Others

ECO-CENTRIC APPROACH

Reflective and aware

Open and aware, accepting, manages feelings, takes
responsiblity, active listener, welcomes challenge,
coaches others, collaborative, flexible, open to change

Culture of reflection and innovation

Encourages experimentation & enterprising behaviour;
learning from mistakes; collaboration and teamwork;
empowerment and self-motivation; knowledge as
collective power; driven by innovation.

Go to menti.com and use the code 94 34 200
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Personal
Mindset

External state

(what people see)

Climate/culture

Organisational
iype

Leader with High El = Co-Created Leadership

High Self Regard

ECO-CENTRIC APPROACH

Reflective and aware

High Regard for Others

Open and aware, accepting, manages feelings, takes
responsiblity, active listener, welcomes challenge,
coaches others, collaborative, flexible, open to change

Culture of reflection and innovation

Encourages experimentation & enterprising behaviour;
learning from mistakes; collaboration and teamwork;

empowerment and self-motivation; knowledge as
collective power; driven by innovation.

Jobs; Teams, Technology

Focus on whole tasks;
self=management;
team organisation;

collaborative working;

upskilling technologies

Structures &
Management

Innovation /Improvement

Productive reflection; open
learning; guestioning
incentivised; resources for.
ideation; employee=driven
innovation

Minimal functional silos;
focus on long-term vision;
agile anditrusting;
managing by delegation

Co-created LLeadership
Close to frontline; focus
on dialogue; jomnt
decision-making;
strong employee Voice,
shared vision
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DISCUSSION

Rosemary Dorte Peter

Go to menti.com and use the code 94 34 200
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One positive action
from today . ..
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HOW DID WE DO?

Rosemary Dorte Peter

Go to menti.com and use the code 94 34 200
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Can we help?

Send us a private chat message on GoTo before the end of the webinar

Or email:

Workplace Innovation Europe: contact@workplaceinnovation.eu

Scottish Enterprise: Hazel.Black@scotent.co.uk

Skills Development Scotland: James.Burns@sds.co.uk
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Thursday 27th August at 14.00 — 15.30

FOLLOW-UP WEBINAR

Helping you deliver real change
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LAST WORDS . ..

Rosemary Dorte Peter

Go to menti.com and use the code 94 34 200
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