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Low Self Regard

EGO-CENTRIC APPROACH

Stressed and Pressurised
Defensive; volatile; not taking responsibility; bad listener;
responding negatively to challenge; criticising & blaming others;
competitive and needing to win; rigid & averse to change.

Stressful and Pressurised Culture

Blame culture; fear of mistakes; risk aversion; competitive/lack of
collaboration; anxiety & stress; knowledge as individual power;
path dependency.
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Low Regard for Others

Jobs, Teams, Technology

Narrow job roles; micro-
management; poorly
defined teams; limited
collaboration; de-skilling
technologies

Innovation / Improvement

No time for reflection; no
learning from mistakes;
guestioning discouraged;
no resources for ideas;
innovation sporadic

Structures &
Management
Hierarchical; rigid
functional silos; short-term
focus; rule bound;
managing by spreadsheet

Organisational
Type

Leadership

Low trust; remote;
authoritarian; top-down;
no employee voice;
limited vision
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Personal

Mindset

ECO-CENTRIC APPROACH

Reflective and aware

Open and aware, accepting, manages feelings, takes
responsiblity, active listener, welcomes challenge,
coaches others, collaborative, flexible, open to change

External state
(what people see)

Culture of reflection and innovation
Encourages experimentation & enterprising behaviour;
learning from mistakes; collaboration and teamwork;
empowerment and self-motivation; knowledge as
collective power; driven by innovation.

Climate/culture

Organisational
iype
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Personal
Mindset

Reflective and aware

Open and aware, accepting, manages feelings, takes
responsiblity, active listener, welcomes challenge,
coaches others, collaborative, flexible, open to change

External state
(what people see)

Culture of reflection and innovation

Encourages experimentation & enterprising behaviour;
learning from mistakes; collaboration and teamwork;
empowerment and self-motivation; knowledge as
collective power; driven by innovation.

Climate/culture

VPE

Jobs, teams, technology
Focus on whole tasks; self-
management- team
organisation; collaborative
working; upskilling
technologies

Innovation/improvement
Productive reflection; open
learning; questioning
incentivised; resources for
ideation; employee-driven
innovation

Structures & Management
Minimal functional silos;
focus on long-term vision;
agile and trusting;
managing by delegation

Co-created Leadership
Close to frontline; focus on
dialogue; joint decision-
making; strong employee
voice; shared vision
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Contact Natalie Wilkie

Natalie is our lead expert on Emotional Intelligence. She
works with senior leaders, managers and teams to enhance
workplace culture, performance and wellbeing.

Contact: natalie.wilkie@workplaceinnovation.eu

Natalie
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