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Jobs, teams, technology
Focus on whole tasks; self-
management- team 
organisation; collaborative 
working; upskilling 
technologies

Innovation/improvement
Productive reflection; open 
learning; questioning 
incentivised; resources for 
ideation; employee-driven 
innovation

Structures & Management
Minimal functional silos; 
focus on long-term vision; 
agile and trusting; 
managing by delegation

Co-created Leadership
Close to frontline; focus on 
dialogue; joint decision-
making; strong employee 
voice; shared vision
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Natalie

Contact Natalie Wilkie

Natalie is our lead expert on Emotional Intelligence. She 

works with senior leaders, managers and teams to enhance 

workplace culture, performance and wellbeing.

Contact: natalie.wilkie@workplaceinnovation.eu
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