PROGRAMME 2021

Welcome to our Year of Inspiration, Innovation and Aspiration

This is going to be amazing, an immersion in fresh thinking and practice that
connects future-focused people in business and research with the challenges of

creating organisations fit for the post-COVID, digitally-powered 21°* Century.

If you’re a navigator through the waters of organisational change, you'll find lots of
great stuff in the Fresh Thinking Labs 2021 programme to guide your way - ideas,

evidence, amazing workplaces, great communities and even some new friends.

Introductory Offer

Learn from leading companies and experts in our 2021 programme of online Labs & webinars.
Gain personal, facilitated introductions to other companies willing to share their experiences.
Connect through online search and matching based on profiles, interests and expertise.
Access a unique portfolio of practical resources, manuals and tools for change leaders.
Create and join live knowledge-sharing Communities on member-identified themes.
Join virtual and in-person visits to other members’ workplaces.
Take part in moderated online discussion forums.

Enjoy our selling-free space!

www.freshthinkinglabs.com

WERKPLACE Fresh Thinking Labs is part of Workplace Innovation Europe CLG,
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Mix & Match

Embark on your own Fresh Thinking Labs quest for knowledge and networking...

Webinar Masterclasses introduce you to leading European experts on essential topics

relating to productivity, innovation, leadership, employee engagement, mental health at work,
and much more. With a strongly practical focus, these interactive workshops enable you to

explore your own organisation’s challenges and opportunities in the company of others.

Virtual Learning Journeys take you to some very exciting companies and public sector

organisations across Europe - without leaving your desk. Facilitated by our expert team you'll
meet senior leaders, managers and employees, exploring their innovative working practices and
empowering workplace cultures. And as ‘critical friends’, you and your fellow virtual travellers

will be able to report back to your hosts on what you most like, and what they can still improve!

Wellbeing Drop-Ins are your monthly opportunity to think about and discuss personal health

and wellbeing issues, helping address stress, anxiety, self-esteem and many other topics - and

showing you how to become calmer and more confident in your workplace.

Challenge Workshops, led by Fresh Thinking Lab members, enable you to share obstacles,

solutions and emerging ideas with your peers from other organisations. You benefit both from

their experience and from the advice offered by our expert team.

Communities provide an opportunity to discuss a specific topic with other Fresh Thinking Lab

members, moderated by a subject expert. We'll set up a regular ‘Community of the Month’ - or

you can create your own and invite others to join!

In Person events seem like a distant memory - but they'll be back! We're looking forward to

the end of lockdown when we can invite you to 2 intensive days of visits to innovative companies
and dialogue with leading experts in a diverse range of venues. Past events were hosted by Saint
Gobain (Bristol), Danish Technological Institute & Novozymes (Copenhagen), GE Mining
(London), Saab (Linkoping), Proekspert (Tallinn), EON (Nottingham), Scania (Stockholm), and
Booth Welsh (Scotland). Watch this space for news of our visit to Leo Pharma and more in

Copenhagen - late 20217

WEC RKPLACE FreshThinking Labs is part of Workplace Innovation Europe CLG,

INNOVATION

EUROPE a not-for-profit company registered in Ireland and the UK:

www.workplaceinnovation.eu



http://www.workplaceinnovation.eu/

Programme 2021

August September October November | December

Webinar Emotionally Good Work The Seven Workplace High Introducing How Good Workforce Lessons from
Intelligent & Mental Mirrors of innovation Involvement Workplace Jobs enhance | Readiness Change

Masterclasses | Leadership Wellbeing Leadership works! Innovation Innovation Performance | for Digital Journeys

& Innovation | Advantage

13.30 - 15.00 UK

14.30-16.00 CET

i H
Virtual Self-managed e:1wlo ce Employee We know
L . teams create ow:erZhi wellbeing and many more
EEliae competitive stimulate': performance really great
advantage . . hand-in-hand companies!
innovation

Journeys

Wellbeing
Second Monday of each month: 13.30-15.00 (UK) / 14.30 — 16.00 (CET)

Drop-Ins

Challenge
Fourth Wednesday of each month: 13.30-15.00 (UK) / 14.30 — 16.00 (CET) Christmas

Workshops

Emotional Intelligence

Creating Good Jobs

Good Work & Mental Wellbeing

Communities

Industry 4.0 & Digital Advantage

Leading the Innovative Organisation

Leo Pharma/
Copenhagen
Business
School?

In Person Awaiting the end of lockdown!
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