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Invitation to a survey on the 
business impact of COVID-19



Don’t miss our next Webinar . . .

Mental Health and Wellbeing in the Workplace
23rd March 2021: 13.30 – 15.30
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Send us a private chat message on GoTo before the end of the webinar

Or email:

Co-operative Development Scotland: angela.wardrope@scotent.co.uk

Scottish Enterprise: Hazel.Black@scotent.co.uk

Workplace Innovation Europe: peter.totterdill@workplaceinnovation.eu

Can we help?
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Employee Ownership

“The employee owned sector is growing. More than 

50% of its UK growth has happened since 2017.”

Employee Ownership Association www.employeeownership.co.uk



Employee Ownership

17% growth in employee ownership in Scotland since 2017

(Employee Ownership Association)

573 co-operatives in Scotland with £2.4bn turnover in 2017

(Co-operatives UK)



Stronger long-term focus

Invest more in human capital

Emphasis on internally-driven growth

(Cass Business School, 2012)

Why Employee Ownership & Co-operative Business Models?



Enhanced employee wellbeing

Reduction in employee absences & turnover

Faster employment growth and better job security

Improved productivity

Outperform others in competitiveness & profitability

(findings from several European studies)

Why Employee Ownership & Co-operative Business Models?



How does it work?

Direct impact:

Employee ownership as a powerful motivator and 

source of engagement. 



Employee ownership stimulates better leadership:

• openness and inclusion

• greater sharing of knowledge and information

• employee voice in strategic decision-making

How does it work?



Employee ownership stimulates workplace innovation:

“Introducing workplace practices that enable all

employees to use and develop their skills, knowledge,

experience and creativity to the full, leading to

enhanced performance and quality of working life.”

(Totterdill, Dhondt & Milsome, 2002)

How does it work?



Employee ownership stimulates workplace innovation:

• delegation of decision making

• more scope for individual initiative

• encourages employee-driven innovation

How does it work?



Pathways to employee ownership include . . . 

• Succession 

• Growth and expansion

• Closure threat

• Start ups & spin-outs

What is employee ownership?



• Direct employee ownership

• Indirect employee ownership

• Combined direct & indirect ownership

• Co-operatives

What is employee ownership?
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An introduction to Gripple 

850
People across 

17 global locations

Joining, tensioning & 

suspension solutions 

building services 

civil construction

agriculture 

UK Manufacturing 
A global business

85%
export

80+
countries

£81m
Turnover in 2020

£100m
By 2022

factories in Sheffield

6

Focus on:

Problem solving innovation

Patentable solutions

Sustainable growth

People development
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Our employee ownership model

By 2022

• 100% employee owned

• Direct ownership model

• Employees buy min. £1,000 shares after 

1 year in the business

What our EO model gives us:

• Drives performance

• Engagement, challenge and responsibility 

• Focus on values

• Futureproofing and longevity

• Attendance and retention

• People development

• Control of supply chain; assurance of 

quality

• Largest shareholder 

• Shares gifted by founder (3 million)

• GLIDE group made up of 4 businesses – Gripple, 

Loadhog, GoTools, Laser Scanning

• Harnessing culture

• Holding member businesses to account

• As custodians, investing dividend income on 

gifted shares (sports, social & welfare activity)

• Facilitating the buy & sell of shares to members

• Futureproofing the business and preventing any 

future sale

Elected board of 40 global reps responsible for:
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How did we do?
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Last words . . .
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Can we help?

Send us a private chat message on GoTo before the end of the webinar

Or email:
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