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Industry 4.0

* Productivity

Quality

Customisation

Resource efficiency

Innovation capacity

« Removing repetitive work

 Skills development
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SCOTLAND'S NATIONAL NEWSPAPER

Machines to take millions
of jobs within next 15 years

put tradicional jobs at risk. the repoet
advasoun ®Report warns of Surge in AUTOMALION  pubkibedroday i
T LT Radical advances were one of the

Two-chirds of Jobs in the UK are at .Agl ng populatmn threat to fiNANCES  muin themes of the report. prodice-

OTSMAN

Exaggerations, Clichés and Technological Choices

Edinburgh to
London rail

travellers top
one million

Oy ALASTAR DALTON

The number of rall passengers
travetling between Edinburgh
and London 0n the east coast

has hit the one millon

Vingin Trakns East Coast (Veec)

risk of beisgg taken over by machine ingan mmmuﬁm
by 2030, according to 2 bard-hitting  rskof, 2toen- ¥ i, sockal and
report into the future of the Britiahy  cury hitsins e gmxhln nhkhvﬂl u-&xprlhtm-muy m markfor the first thme.
€conomy. Thereport Bk theatt
A far-reaching report by the lasti-  ai (n the 20205, also prodicts strain  natur, Written by the IPPRS Mathew

tuste bor Public Policy bong, apid-  Rapid al progress will
h.nk-mdlmls:mumpb-u:ai Iy ageing population and Increasing  transform the bour market and  + CONTIMUEDONPACE S

Rascarriod 8 e cent more than
last year as it narrows the gap|
with alrtines on the UK busiest
i route.

The operator, which bs 90 per

services and refurbished trains.
Vice said itss hare of passcegers|

agaierst air e had ooe up 2 per-

Centag e poknt s 1o pes y oewe third.

FULL STORY. Mce

More under-65s
given treatment
for dementia

The number of under-654in Scot-|
Land being treated for demential
has risen by a third in the past
six years, official figures hawe
revealed

The rise has lod 1o a renewed
phea for a new kaw o widen free
care swrvices for younger pationts.|

Campaigners are caling for the|
Imstatement of “Frank’s Law™ - a|
proposal to extend free personall
care pamed after the former foot-|
baler Frank Kopel whodied aged|

65, dxywars after beingdagnosed
with densentia.
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Business-led

High Road or Low Road?

Technology-led
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bt The High Performing Organisation DIGITAL
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Technologles do not determlne the desngn of jobs and organlsatlons
— the choices we make do so
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Digital technologies are most effectlve when they enhance human Iabour

— not replace it
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Organisations only achieve a full return on digital investments when they are
comblned with workplace |nnovat|on
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Everything we know from decades of
research evidence and practical
experience about what makes a
productive, Innovative and healthy
organisation cannot be put aside
because of digital technologies.

On the contrary, it iIs how more

iSRS NS important than ever.

People centred change
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People centred change
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WORKPLACE INNOVATION

Introducing workplace practices that enable
all employees to use and develop their

skills, knowledge, experience and creativity
to the full, leading to enhanced performance

and quality of working life.
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People centred change
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WORKPLACE INNOVATION
Comparing like with like, companies adopting
workplace innovation practices systematically
achieve 20-60% gains in productivity,

iInnovation and employee well-being.

WCRKPLACE
INNOVATION

People centred change
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Industry 4.0 & Workplace Innovation



How can workplace innovation and digitalisation combine to create
the high performing, innovative and people-centred organisation?
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enhanced
innovation,

performance
and working




The Workplace w
Innovation Diagnostic

The Workplace Innovation
Diagnostice

Evidence-based workplace practices associated with performance and well-being

Results are grouped into 11 actionable themes to assist clarity and identification
of interventions

Provides direct insights into opportunities for workplace innovation at
organisational, departmental, team or demographic group levels

Measures organisational and workforce readiness for digital innovation

Linked to an action planning template

https://workplaceinnovation.eu/workplace-diagnostic/
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Workforce dlsengaged from business strategy
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Few opportunltles to Contrlbute to mnovatlon
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Integrated Engineering Services EUROPE

Our business must fully Align with the groups corporate strategy. Our success comes through strong financial performance
from safe revenue growth, productivity improvement and robust ethics

Productivity
Improvement

BUSINESS

PERFORMANCE

Revenue Growth

Governance

Compliance

| Build our capability by developing digitalisation and embracing innovation

INNOVATION & Digital Capability & e T e Business Benefits and

Collaboration VAT Innovation

DIGITALISATION

Managing and enhancing project excellence and organizational effectiveness..

Optimised Project Standard Project Continuous k
Performance Execution Model Improvement Full EPC Capability

PROJECT
EXCELLENCE

High performing, engaged people are the building blocks of our organization.

Investment in
Technology

Staff Development &

i Staff Engagement

PEOPLE &
SKILLS

Growth Strategy

Engaging everyone in Corporate Strategy Pillars
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Integrated Engineering Services EUROPE

Streamlining workflow and flattening the structure
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Integrated Engineering Services EUROPE

Creating times, spaces and skills for innovation
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Tacit Knowledge

ROBUST TECHNOLOGY
INVESTMENTS

Trust
Visibility
Openness & Transparency
Employee Representation
Empowering Jobs

Co-Created Leadership

Strategic
Knowledge
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50%+ of workforce engaged In Corporate Strategy Pillars
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The Roadmap to
Digital Advantage

Combining digital and human potential
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The Roadmap to
Digital Advantage

Combining digital and human potential




The Roadmap to
Digital Advantage

Be clear about what you
want to achieve




The Roadmap to
Digital Advantage

Embed employee-driven
Innovation & improvement
in the organisation’s DNA



The Roadmap to
Digital Advantage

Build an overview of the
whole workflow and how
the technologies relate to
the wider organisation




The Roadmap to
Digital Advantage

Interrogate and reveal the
Jjob design assumptions
built-in to the technology




The Roadmap to
Digital Advantage

Engage operators in

Implementation




The Roadmap to
Digital Advantage

Upskill people
Technical skills

Problem-solving

Self-organisation

Teamwork



The Roadmap to
Digital Advantage

Not a linear process. ..




. People-Centred:Change

Absorptiveness Engagement Empowerment

Context ===p Understanding Action ====p Result

Experimenting &
Learning
Improving and changing
how we deliver actions

Ahead of the Game
Responding to
emerging trends in:
* Globalisation

+ Technology

+ Competitors

* Climate Change
= Social Values

* Demographics

= Politics. ..

Embedding & Sustaining Monitoring & Reviewing
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peter.totterdill@workplaceinnovation.eu

www.workplaceinnovation.eu



