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How will digital technologies shape the future of work?

An interactive workshop hosted by Scania and the Royal Institute of Technology, Sweden

14"-15" November 2019

How are leading companies preparing for the challenges and opportunities of a world where
innovation is vital for survival and success? And how will they build world-class workforces

equipped with the skills and resilience required for the digital age?

This exciting event begins with a visit to Scania’s Smart Factory Lab, part of the company’s
new focus on adapting, assessing and demonstrating technologies that will increase Scania’s

productivity as well as improve product quality and worker health.

The Lab works with ideas for virtual and augmented reality, human robot collaboration and
advanced analytics, generated from and applied throughout the company including its

assembly, machining, maintenance and logistics functions.

The Lab also works closely with the Royal Institute of Technology. Recent projects at the Lab
include the testing of wearable technologies to help individual workers enhance their

techniques and minimise MSD risks, and to improve both job and workplace design.

Participants will also have the opportunity to discuss Scania’s production system, exploring how

“Swedish Lean” has helped the company become one of the country’s leading industrial stars.

On the 15", you'll explore leading thinking and practice with key Swedish researchers, thinkers

and companies exploring the future of technologies, work and business models together.
Topics include:

e Green Kaizen: an innovative and participative approach to waste reduction in Astra

Zenica, Scania and other Swedish companies.
e How companies are working together to rethink quality management in the digital era.

e Digital advantage and workplace innovation in Scotland.

And, not least, you'll share ideas and experiences with other companies from across Europe...

Workplace Innovation Europe CLG is a not-for-profit organisation create to develop and share good practices at work.

Contact us via www.workplaceinnovation.eu or contact@workplaceinnovation.eu.
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PRACTICAL STUFF

The workshop will take place at Sodertalje, 30 minutes south of Stockholm with good travel
connections from the city. It begins with lunch at 12.00 on the 14™, includes a dinner on the

same evening and finishes at 14.00 on the 15" November.

Accommodation and lunch on the 14th will be at the Scandic Hotel, Verkstadsvagen, Sodertalje.

Please let us know if you would like us to make your hotel reservation (payment on arrival).

The workshop is free of charge to all Fresh Thinking Lab Individual and Company Members

(travel and accommodation at participants’ own expense).
Membership includes:

e Participation in this event and at least two other events in 2020
e Access to the Fresh Thinking Labs platform and resources for workplace innovation

e Online forums and events for the next 12 months.
Individual membership: €100 / £90
Company membership (up to 5 named members): €400 / £360
Company+ membership (up to 10 named members): €750 / £675

Bespoke membership: contact us.

Prices are exclusive of VAT. Free membership for all current clients of Workplace

Innovation Europe.

For full membership details, go to https://workplaceinnovation.eu/community/

Please contact peter.totterdill@workplaceinnovation.eu for more information.

Please register for the event using the link below:

workplaceinnovation.eu/event/how-will-digital-technologies-shape-the-future-of-work

Workplace Innovation Europe CLG is a not-for-profit organisation create to develop and share good practices at work.

Contact us via www.workplaceinnovation.eu or contact@workplaceinnovation.eu.
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