Multidisciplinary Teamworking Principles in Maternity

Divisional meetings of senior
management, consultants and
department leads

Regular risk management, strategy
& governance meetings of doctors,
managers and senior midwives

Formal and informal
multi disciplinary learning
and continuous improvement

Monthly multi disciplinary
team meetings each area

Weekly MDT white board
‘Team Talk’ meetings

Huddle: doctors and senior
midwives & Shift Huddle all staff

Small group team
working at front line

WOMAN

The Multidisciplinary Team includes Midwives, Doctors, Management,
MSWs, HCAs, Admin and Clerical and Domestic staff

Staff Voice

Risk

Reporting - at strategic
decision making levels
Feedback

Shared Learning,
Reflection and
Improvement
Quality improvement
Cost effectiveness
Staff engagement

Multidisciplinary
Meetings

Quality

Managing risk
Problem solving

Coaching Culture and

Co-operative Working
Quality

Safety

Working life - Skill mix,
physical needs and
taking breaks



