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What is a Huddle? A Huddle is a proactive and effective means of communication for the Obstetric, Midwifery and Neonatal teams, to
identify and address workload pressures, to improve patient flow and quality of care throughout the Maternity Unit. How long will it

take? 5-10 minutes MAX, twice a day, 7 days a week, conducted in a high involvement style!




